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Monitor real time progress of transitions against deadlines and SLAs.

�P�a�h���;�^�g�^�Û�m�l?

9�9 Common platform for inclusive planning 

9�9 Involve service providers, customers & suppliers 

9�9 Cross location / geography collaboration 

9�9 Enhanced plan quality 

9�9 Early risk identification 

9�9 Reduce delays to transition readiness 

9�9 Reusable templates to avoid rework

Transition Planning Productivity

9�9 Cross team collaboration
     (single view of progress)

9�9 Better  resource utilisation

9�9 Automated “Command & Control”

9�9 Dynamic and real time completion forecasting 

9�9 360° visibility: tasks, resources and 
     dependencies

9�9 Early warning  alert for “back out” intervention

9�9 Assure Service Availability

Greater Implementation Control

9�9 More 1st time success 

9�9 Reduce costs of transitions

9�9 Metrics for Continuous Service Improvement

9�9 Audit trails for compliance goals

9�9 Repeatable enhanced transition processes

Optimise Delivery & 
Enhance for Future

High Risk Transitions
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Data Centre Migration

Disaster Recovery

Application Upgrade

New Service Provider

Service Desk Handover

Platform Refresh

Moving to the Cloud

Project Responsibility

Service Delivery Managers

Programme Managers 
(Transition Directors)

Project Managers 
(Transition Directors)

Project Team

Business Service Owners 
(and Customers)

Plan

Enhance 
& Re-use

Deliver

Implement


