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1 Course Overview
1.1 Objectives
1.2 Audience

1.3 Prerequisites
1.4 Course Structure
1.5 Conventions

2 Scenario Definition

3 Pre-Implementation Tasks

4 Commit SoE

5 Activate SoE

6 Real-Time Update Panel (RTUP)

7 Activating & Completing Tasks

7.1  One-Click Solution

7.2 Home Page Interaction

7.3 List Tasks — Screen 400

7.4 Update Tasks — Screen 408
7.5 Timeline View — Screen 404

8 Monitoring Progress

8.1 Automated Communications
8.1.1 Checkpoint Communications
8.1.2 Task-Level Communications
8.1.3 Escalations

8.2 Manual Communications

8.3 Progress Visualisations
8.3.1 Gauge
8.3.2 Gantt
8.3.3 Resource Chart

9 Incidents

9.1 Task Level Incidents
9.2 SoE Level Incidents

10 Backout

10.1 Sample Implementation SOoE Tasks
10.2 Sample Backout SOE Tasks

11  Abandon
12 Complete

13 Closed
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Description

Change Record
Conference Call No.
Implementation Managers

Start Time

Maint. Window Start
Change Window Start
Imp Duration

BO Duration

Senvice Protection Period
Task Lag

SLA

Service Diagram

This is a training SoE that will be used to demonstrate the Execute -

S0E functionality

85 of 255
C7654321

0208 413 8839|

Andy Smith (Default)

25.0CT-2009 13:15
25-0CT-2009 13:00
25-0CT-2009 13:00

1 Hours 32 Minutes 0 Seconds

1 Hours 7 Minutes 0 Seconds

60 Minutes

0 Minutes
https:/www.iceflo.co.ukislas/
https:/www.iceflo.co.ukidiagrams/

EndTime 25-OCT-2009 14:47

Maint. Window End  25-OCT-2009 16:00
Change Window End  25-0CT-2009 15:00

L ] [ ]
# # # / ## 3
$ # # 3 1 Il
: $ 1 #
# $ # # 3
3 3 #
Maintain SOE ‘Sunday, 25th Oct 2009 12:59:58
Maintain SOE Commit Cancel Delete Apply Changes

SOEID 199 status &)
Senice  Global HR Solution (1]

* Programme Automotive Programme

* Project  Project Ferrari
#* SOE Mame Training SoE 3

n) #
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. ,Teohnulaa o o 0
State Stage Phase Title Id Type Doc Dep Start Time Duration Team Owner Add Task
G . I
Confirm Change 25 0CT-09 Application
A P Record Appr el - ¥ s e Fhmme  EETLT 55|
Load media onto 25-0CT-09
m ! P sener 13 Task 5 I 0Oh 10m - Allan Robertson 53|
Release new 25-0CT-09 T
z P cogefrompvcs 4 Tes - 5 Oh 10m - Jason Hill
Contact Business
14 1 Predmp  Ownerto confrm 1.5 Task = ] %g—g.’r—m 0Oh 05m = Andy Smith i)
change 2
Stage CP:
Stage 25-0CT-09 Application
b4 1 Pre-Imp (P:ﬂsa\rt:sg\sng 18 Checkpoint ] e 0h 05m Development  Andy Smith

Shutdown the HR
application
Patch the Oracle
database
Upgrade the HR
application
Startup the HR
application
Perform initial
application
checkout

Stage CP:
Implementation

i 3 3 3

g

®@ @ ®© OO

29

210

211

212

213

Task

Task

Task

Task

Stage
Checkpoint

0Oh 05m E Jason Hill B

Oh 10m = Allan Robertson ]

Oh 10m e Jason Hill

Oh 05m = Jason Hill 58|

oh 0sm - Jason Hil £}
Application R

0Oh 05m ey Andy Smith

Login to the HR

25-0CT-09

B8 s Imp ks 315 Task g Tt ohozm " Brian Wright ]
Werify that the 25.0CT.
@ 5 Imp application looks 3.18 Task - 1257 =l 0h 05m - Brian Wright
normal :
(=) 2 Imp Create anewuser 317 Task = & mﬂm 0h 05m = Brian Wright
& s — E’:;fte HEETET 218 Task - 8 :ﬁg:ms 0n 05m . Brian Wright =)
Checkthe
& 3 Imp Organisation 319 Task = 8 251 it 1020"09 0oh 05m & Brian Wright ]
structure :
e = guanea testpayroll 500 oo -8 EX® moesm - Brian Wright &
Run atest 25.00T.
& 3 Imp grievance 321 Task - i ik Oh 05m = Brian Wright B
procedure ’
Assign a staff
@ 3 Imp memberto a 322 Task & 8 2145_2?: SR 0h 05m = Brian Wright
training course :
Log out of the HR 25-0CT-09 . . .
@ 3 st 323 Task : G 0n 05m = Brian Wright
Run afile 25-0CT-09 . .
& 3 Imp st 324 Task . G 0h 05m - Brian Wright )
Stage CP: HR
& 3 Imp Application 325 gt;g:kmm 8 251 % EZC"{B 0n 05m = Andy Smith
Checkout
Post- Close down the 25-0CT-09 2
@ 4 Imp change record e RS - ] 14:47 I i Andy Smith 3
Post- Remove the temp 25-0CT-09
=) —1 = RS R s et E 0 0h 05m : Allan Roberisan &
Post- Stage CP: Post Stage 25-0CT-09 Application s
@ 4 Imp Implementation il Checkpoint U] 14:57 Do Development LT
ny ‘'# Page 6 of 31



1)1 1% #1 $
# I # # # $ 3 5)
/ 1 + $ # /
. 13 #/ 13 # S # # *
$ 3
State Stage Phase Title Id Type Doc Dep StartTime Duration Team Owner Add Task
A Stage: Positioning 25 0CT-08 Application 2
B 1 Pre-Imp e 11 Stage = e 0Oh 31m Andy Smith
Confirm Change 25-0CT-09 Application :
¢ 1 Prewmp - ordAppr 12 Task 2 B oh 03m Deveipment  Andy Smith
& Fre-Imp ';ZENZTEM LLEL e e - @ 123534':7'”9 Oh 03m - Allan Roberison
Release new 25-0CT-09
I* Preimp e es 14 Task 5 G 0Oh 03m = Jason Hill
Contact Business
E - Predmp  Ownertoconfirm 15  Task 2 ] %g»ﬂ_)cr-ua oh 05m 2 Andy Smith
change
Stage CP: 2
L Stage 25-0CT-09 Application ~ =
X 1 Pre-Imp E?saxlzlgoenlsng 18 Checkpoint 8 e 0Oh 05m Development 0¥ Smith
"H# $ 1 ## # . $
# 3 #1/ 6 "#
3 # 3 & '# . $ 1 7
# o (# $
8 / / # # | #
# $ #
Maintain SOE Sunday, 25th Oct 2009 123:12:48
Maintain SOE Commit Cancel Delete Apply Changes
SDEID 199 status (Z)
Senvice Global HR Solution @
* programme  Automotive Programme
#* Project Project Ferrari
#* SOE Mame Training SoE 3

Description

Change Record
Conference Call No.
Implementation Managers

Start Time

Maint. Window Start
Change Window Start
Imp Duration

BO Duration

Benice Protection Period
TaskLag

SLA

Senice Diagram

SoE functionality

85 of 255
C7654321

jp208 413 8339

This is a training SoE that will be used to demonstrate the Execute  »

Andy Smith (Default)

25-0CT-2009 13:15
25-0CT-2009 13:00
25-0CT-2009 13:00

1 Hours 32 Minutes 0 Seconds

1 Hours 7 Minutes 0 Seconds

60 Minutes

0 Minutes
hitps:iwww.iceflo.co.uklslas/
hitps:#www iceflo.co uk/diagrams/

End Time 25-OCT-2009 14:47
Maint. Window End  25-0CT-2009 16:00
Change Window End  25-0CT-2009 15:00

n) #
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Maintain SOE

SOE D
Service

* Programme
* Project

* SOE Name
Description

Change Record
Conference Call No
Implementation Managers

Start Time

Maint. Window Start
Change Window Start
Imp Duration

BO Duration

Senice Protection Period
TasklLag

SLA

Senice Diagram

199

Global HR Solution @
Automotive Programme
Project Ferrari

Training SoE 3

Sunday, 25th Oct 2009 13:18:04

Abandon Activate Cancel Delete Apply Changes

status (5

'S0E functionality

85 of 265
C7654321

p208 413 8839

This is atraining SoE that will be used to demonstrate the Execute

Andy Smith (Default)

1 Hours 32 Minutes 0 Seconds

1 Hours 7 Minutes 0 Seconds

60 Minutes

0 Minutes
hitps:iwww.iceflo.co.ukislas/
hitps:iwww.iceflo.co.uk/diagrams/

End Time 25-OCT-2009 14:47
Maint. Window End  25-OCT-2009 16:00
Change Window End 25-OCT-2009 15:00

1 $#/

# #1

) 0

Maintain SOE

SOEID
Senice

* Programme
* Project

* SOE Name

Maintain

Sunday, 25th Oct 2009 13:19:43

1 error has occurred
o All Pre-Imp phase tasks must be Completed

199

Global HR Solution @
Automotive Programme
Project Ferrari

Training SoE 3

Abandon Activate Cancel Delete Apply Changes

Status @

Ny #
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‘| # / 3 11 #
#H# # / 3 13 # 0
1y 1#/ = # 3% 3;
5) / 1 39#
State Stage Phase Title Id Type Doc Dep Start Time Duration Team Owner Add Task
Stage: Positioning 25-0CT-09 Application )
& 1 Preimp e 11 Stage = s Oh 28m Andy Smith
Confirm Change 25 0CT-09 Application z
L Pre-md 2 ecord Appr IR i I LT Fotnaeay
Load media onto 25-0CT-09
& Predmp 00 13 Task o i oo 0h 03m 5 Allan Roberson
Release new 25-0CT-09 -
& 1 Fre P 14 Task - 8 Oh 03m - Jason Hill
Contact Business
& 1 Predmp  Ownerto confirm 1.5 Task = 8 ?;’105“_&9 Oh 05m - Andy Smith
change
Stage CP )
S Stage 25-0CT-09 Application : 3
& Predmp  Positioning 8 Checkpoint - 8 Sm Oh 01m Develppment  “dy Smith
Changes
8 / 7 # #1 # $ #t #
3 & ## 7 # 3 1 3
Maintain SOE Sunday, 25th Oct 2009 13:25:11
Maintain SOE Abandon Backout Suspend Cancel Delete Apply Changes
SOEID 199 Status 5%
Senice Global HR Solution 17
* Programme Automotive Programme
* Project Project Ferrari
* SOE Name Training SoE 3
Description  [This s a training SoE that will be used to demonstrate the Execute -
S0E functionality
85 of 255
Change Record C7654321
Conference Call No. 208 413 8839
Implementation Managers | andy Smith (Default)
Start Time 25-0CT-2009 13:24 End Time 25-0CT-2009 14:56
Maint. Window Start  25-0CT-2009 13:00 Maint. Window End  25-0CT-2009 16:00
Change Window Start  25-0CT-2009 13:00 Change Window End  25-0CT-2009 15:00
Imp Duration 1 Hours 32 Minutes 0 Seconds
BO Duration 0 Hours 0 Minutes 0 Seconds
Service Protection Period 60 Minutes
TasklLag 0 Minutes
SLA  hitpsifwww.iceflo.co.ukislas/

Semice Diagram

hitps:ihwww iceflo.co ukidiagrams/

N #
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ActivelAvailable Tasks 199-Training SoE 3
Forecast End: 29-0ct-09 14:58 | +z2min) SOE Status
| %2.8; Imp R&G Status

BO RAG Status

Event Conscle | MI Reporting

)
# # VH# # #
/
% # / $ #/ 8 3
7 #8 3 >@ @
<#l 2 # # ) # # #
$#1 /
( # $#1 |/ 3 # #
$ #/ 8 3 7 # 8 3
>@ @
* # A% # / 3
/ $ # # # 3
# $ 3 ##1 3 / 3 #
+ $ 1 .1 %- 3 /% $ $
| # # 1 9 $:3
| )# / # 1/ $
1 13# $ $ $ # #
## 3 ) $3 1 / $
3 ) $
. >?753 3 # 1/ # $ 3
Forecast End: 25-0ct-09 14:50 | <min) SOE Status 9:3.
O RTE Imp RAG Status =

BO RAG Status

Event Console | MI Reporting
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# 3 1

O

Rows 5 A

SOE Status L BO  SOE Name Start Time End Time
196 & [0 [ Training SoE 1 23.0CT-09 21:00 23-0CT-08 22:46
199 b M W TreiningSeE3 25-0CT-09 13:24 25.0CT-08 16:23
197 A HR Application Checkout - -
198 A, Training SoE 2 = 3
My Tasks
SOE State SOE Hame  Phase Task Title start Time End Time
196 n Training SoE 1 Predmp  Confirm Change Record Appr 25-0CT-09 12:35  25-0CT-09 1240 -

Elapsed Time

row(s)1-10f1

‘Sunday, 25th Oct 2009 15:27:52

Create SOE
Imp Manager Gauge Gantt
Andy Smith = i
Andy Smith @ =
Andy Smith = e
Andy Smith H I
1-40f4

Authorisstion Level: Administrator
Time Zone: Eurepe/London
Sereen: 1

ICEflo Release 1.3.0

Copyright © Agenor Technology Ltd.

# #1

My SOEs
Pv Rows 5 - Go %v
SOE Status M BO  SOE Name Start Time End Time
196 & [ [ Training SoE 1 23-0CT-09 21:00 23-0CT-08 22:46
189 2o I B raEningSoE3 25.0CT-0913:24 25.0CT-09 16:23
197 A HR Application Checkout E 3
198 b, Training SoE 2 & =

My Tasks
SOE State SOE Hame Phase Task Title Start Time End Time
196 Bl TrainingSoE1 Predmp  Confirm Change Record Appr  25-0CT-09 1528 25-0CT-09 15:33

Sunday, 25th Oct 2008 15:32:58

Create SOE
Imp Manager Gauge Gantt
Andy Smith = e
Andy Smith @ =
Andy Smith s I
Andy Smith - ==
1-40f4

Elapsed Time

0 Days 0 Hr 3 Min
row(s) 1-10f 1

Authorisation Level Administrator
Time Zone: Europe/London
Screen: 1

ICEflo Release 1.3.0

Copyright ® Agenor Technology Ltd.
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3 $ / 7 3 3
1 / / $ / #t
# / D 5 # 3 $ 3 /
1 6 3
D4 '/ .1 o# 1 1 #/1/
. Stage: 25.0CT-09 Application -
a0 Imp e 27  Stage - S 2h 11m o Andy Smith
Shutdown the HR @ 25 0CT-09
& 2 Imp e 28 Task o W Oh 02m & Jason Hill
Patch the Oracle 25-0CT-09
& 2 Imp i 29  Task - 8 5o Oh 06m - Allan Roberson
Upgrade the HR 25.0CT-09 :
& 2 imp i 210 Task L 0h 03m = Jason Hill
Startup the HR 25-0CT-09 .
& 2 Imp i 211 Task A AR oh 11m i Jason Hill
Perform initial
E - Imp application 212 Task - ] ﬁ..-%cpue 1h13m - Jason Hill
checkout 5
Stage CP: Stage 25-0CT-09 Application i
Z 2 o Implementation &3 Checkpoint ] 15:36 L) Development ATATRITLL
D4 '/ .1 o# 1 1
Stage 25 0CT-09 Application :
QQ’ - = Implementation S s - 13:30 AL Development LR
Shutdown the HR & 25-0CT-09 =
& 2 Imp S 28  Task 2 e on 0zm = Jason Hill
Patch the Oracle @ 25-0CT-09
& 2 Imp ety 29 Task = Oh 06m - Allan Robertson
Upgrade the HR 25.0CT-09 :
& 2 imp e 210 Task 5 B G 0n 03m - Jason Hil
Startup the HR 25-0CT-09 §
& 2 Imp S 211 Task = B Oh 11m = Jasen Hill
Perform initial
¢ 24 Imp application 212 Task - & fi;’jmm 1h 18m = Jason Hill
checkout :
Stage CP: Stage @ 25-0CT-09 Application 5
= ko Implementation = Checkpoint = L 15:41 Uh 05m Development Andy Smith
P
) #1 0 $ 3 1 6 #
/ 7 $ /1 % 13 .
9/ ': # # $ 13 / $ # 3
4 # $ 3
% 2 # 3 $ 3 1
. # $ /1
0 . # $3 3 '/ 1
State  Stage Phase Title Id Type Doc Dep Start Time Duration Team Owner Add Task
J 1 Pre-imp  Release new code from PVCS 1.4 Task - @ f:_’?ua'w Oh 03m - Jason Hill
& 2 = Shutdown the HR application 28 Task = ] fg*_é’f‘“ Oh 02m 7 Jason Hill
o 2 Imp Upagrade the HR application 210 Task ¥ @ f;?;T—DQ 0h 03m £ Jason Hill
W 2 = Startup the HR application 211  Task i ] f;*_ff‘”g Oh 11m . Jasan Hil
& 2 Imo Eﬁg&m{”ma' SR 212 Task - @ ﬁff‘ag 1h 18m - Jason Hill
1-50fb
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