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Course Overview

1.1 Objectives

1.2 Audience

1.3 Prerequisites

1.4 Course Structure
1.5 Conventions

advICE

Creating an SoE

3.1 Create SoE from Template
3.1.1 Create SoE
3.2 SoE Scheduling
3.3 Implementation Team
3.3.1 Multiple Implementation Managers
3.4 Communications
3.4.1 Communications Concepts
3.4.2 Communications Screens
3.4.3 Adding a Recipient

Stage Maintenance

4.1 Add Stage

4.2 Delete Stage

4.3 Copy Stage
4.3.1 Internal Stage Copy
4.3.2 External Stage Copy

Tasks

5.1 Adding Tasks
5.1.1 Task Details
5.1.2 Task Details — Advanced Options
5.1.3 Add Task
5.2  Edit Tasks
5.3 Move Tasks
5.3.1 Move Task — Within a Stage
5.3.2 Move Task — To Another Stage
5.4  Approve Tasks

Dependencies

6.1.1 Internal Dependencies
6.1.2 External Dependencies

Backout SoE
SoE Approval

Clone SoE
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# # 2 $ -0 ##
## 3'
# $ 0%
# # ##
4 22 $ $ # # $
#
adviCE Closa
Section : SOE State Transitions
SOE State Achieved Reqd IMOnly Description
& N N Tasks have been added to the pre-implementation phase of the SoE.
& N N Tasks have been added to the implementation phase of the SoE.
& N N Tasks have been added to the post-implementation phase of the SoE.
@ & i 2 A proposed start time has been provided. This time will be used to drive the start of the Implementation phase of the SoE.
In order to progress the Sof to the Review state, you must ensure all "participating” tasks have been progressed to (at least)
@ x ¥ ¥ an approved state. All tasks in a state of CONSTRUCTION reguire a START TIME, all tasks in state of REVIEW reguire
"APPROVAL" by an Manager. R to ensure ALL participating BACKOUT Sof tasks are progressed to an
APPROVED state.
Section : Other Considerations
SOE State Achieved Reqd IMOnly Description
- & N Y Implementation Team has been updated
- x N Y No modification has been made to the communication preferences.
1-Tofl
futhorization Level Administrator ICEflo Release 1.3.0 Copyright @ Agenor Technology Lid.
Time: Zone: Eurcpa/London
Screen: 800
6 # # 2 $ # 3 ##
0
7 # #0 H#
$ 0 2 ## 8
2 3. 2 $ - $ # # 3#
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Home Client Admin User Admin Catalogues SOE Admin Event Console MI Reporting

m Friday, 23rd Oct 2009 10:57:33
Goto SOE Go

List SOEs T
pv Rows 15 = -

There are no SOEs to display

n # Page 6 of 44



AGENOR

Technology

Action speaks louder than words

ceflo .

# 2% 2

Create SOE - Select Template

Create SOE -Template

Select Template  Base Template -

Template Details

Stage Sequence Stage Hame

1 Positioning Changes  Pre-imp
2 Implementation Imp

) Post Implementation Post-lmp

row(s) 1-3of3

Soe Phase Name

Friday, 23rd Oct 2008 11:02:01

Cancel Continue

Authorisation Level: Administrator
Time Zone: Europe/London
Screen: 150

engb

ICEflo Release 1.3.0

Copyright ® Agenor Technology Ltd

$#g # .

* SOEBase T

Create SOE -

i Create SOE - Details

Details

Base Template

* Programme
* Project

* Senice

* SOE Name
S0E Description

Automotive Pragramme =
Project Ferrari -
Global HR Solution =

Training SoE 1

This is atraining SoE that will be used to demonstrate the Create

SoE functionality

Friday, 23rd Oct 2009 11:06:01

Cancel Finish

84 of 255
Conference Call Mo. 0208 413 8339
Change Record 0123345
Authorization Level: Administrator ICEflo Release 1.2.0 Copyright @ Agenor Technology Ltd.
Time Zone: Europe/London
Sereen; 162
engh
> 9 9 : # # "2 $
$ - > 3
#01 2 $0 ? #
0 # 4
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Maintain SOE Cancel

SOEID 196 Status A
Service  Global HR Solution ~ [

* programme  Automotive Programme »
* Project  ProjectFerrari -

* SOE Mame Training SoE 1

Descriplion  Thjs is a training SoE that will be used to demonstrate the Create «
SoE functionality

84 of 255
Change Record C0123345

Conference Call Mo. 0208 413 8339
Implementation Managers | andy Smith (Default)

Start Time: End Time
Maint. Window Start Maint. Window End
Change Window Start Change Window End

Imp Duration 0 Hours 0 Minutes 0 Seconds
BO Duration 0 Hours 0 Minutes 0 Seconds
Senice Protection Period 60 Minutes
TasklLag 0 Minutes
SLA hitps:iwww.iceflo.co.ukislas/
Semwice Diagram hitps:ifwww.iceflo.co.ukidiagrams/

& 4 20 0. #

- $ # / 4 &)
- @ A # $ A # #
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SOE Construction
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Schedule SOE

SO0EId 196

‘SOEMame Training SoE 1

Schedule SOE

Programme Automotive Programme

Project Project Ferrari

Senvice Global HR Solution 17

Baseline Start Time

SLADown Time ||

Maint. Window Start

Change Window Start
Service Protection Period 60

TasklLag 0

SLAUp Time I
Maint. Window End
Change Window End

Friday, 23rd Oct 2008 11:20:02

Cancel

Apply Changes

Status b

Authorisstion Level: Administrator
Time Zone: EurcpaLondon

Copyright ® Agenor Technology Ltd.

Scresn: 148
engb
5 2 # 4 2 #
SOE ActualfForecast SoE ! Sof SoE
Start Actual/Forecast ! Actual/Forecast Actual/Forecast
End : End End
| |
! | |
Green Amber
RAG RAG
|
1 Agreed Change Window
|
|
|
| Mainienance Window / DR RTO
|
|
Service Down Time Timeline Service Up Time
: P
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L Schedule SOE Friday, 23rd Oct 2009 11:31:34

Schedule SOE Cancel Apply Changes

SOEId 196 status A
SOEMName Training SoE 1
Programme Automotive Programme

Project Project Ferrari

Senice Global HR Solution [£]

Baseline Start Time  23-0CT-2008 21:00

SLADown Time  |23-0CT-2009 20:00 SLAUpTime |24-0CT-2009 08:00
Maint. Window Start  23-0CT-2009 20:00 Maint. Window End ~ 24-OCT-2009 08:00
Change Window Start  23-0CT-2009 20:00 @zl Change Window End  24-0CT-2009 08:00
Senvice Protection Period 60 Minutes
Tasklag 0 Minutes
Authorisation Level: Administrator ICEflo Release 1.3.0 Copyright & Agenor Technology Lid.
Time Zone: Europe/London
Soreen: 148
engb
4 22
5 $ # # #
# ? #6 2
# $
$ - 6 2 82 #2102
# $ $ #2 2
# - . #9 # 9 99
2 #2
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SOEId

SOE Name

Programme

Project

Service

Baseline Start Time

SLA Down Time

Maint. Window Start
Change Window Start
Service Protection Period

Task Lag

Schedule SOE

Friday, 23rd Oct 2009 11:40:36

Action Processed.

Schedule SOE

196

Training SoE 1
Automotive Programme
Project Ferrari

Global HR Solution @
23-0CT-2009 21:00
23-0CT-2009 20:00
23-0CT-2009 20:30

30 Minutes

0 Minutes

Cancel Apply Changes

Status @

SLAUp Time |Zm-mm
Maint. Window End  24-0CT-2009 08:00
Change Window End  23-0CT-2009 22:30

Authorisation Level: Administrator
Time Zone: Europa/London
Soreen: 146

engb

ICEflo Release 1.3.0 Copyright @ Agenor Technology Ltd.

? #

$ # #0
# #

196-Training SoE 1

SOE Status

Imp RAG Status
BO RAG Status

&
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