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Structure Replicated for Backout SoE
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Section : SOE State Transitions
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Section : Other Considerations
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Description

Tasks have been added to the pre-implementation phase of the SoE.

Tasks have been added to the implementation phase of the SoE.

Tasks have been added to the post-implementation phase of the SoE.

A propozed start time has been provided. This time will be used to drive the start of the Implementation phase of the SoE.
The SoE was successfully APPROVED.

The SoE has been successfully SCHEDULED. Pleaze refer to the RAG health indicators for the IMP and BO SoE for an
understanding of the health level of the current schedule.

The SoE was successfully COMMITTED.

There iz at lzast one pre-implementation task requiring completion. Note: Only the task owner or Implementation Manager can
progress these tasks.

All participating implementation phase tasks have been hy i to the schedul
'ou are authorized to ACTIWATE the SoE.

All participating Back Out tasks have been Iy jtted to the schedul

All external dependencies are on COMMITTED SoEs.

All post-implementation tasks have been Iy jtted to the schedul

“fou are currently within the Implementation Window.

The SoE requires activation. Depending on the current state, the Implementation Manager must sither inveke "Activate” (if
currently COMMITTED ScE) or "Reactivate” (if currently SUSPENDED ScoE). These buttens are mutually exclusive and reside on
the Maintain SoE screen.

An i can Abandon ANY SoE which has not been closed. This button i= available on the Maintain SoE
SCTEen.

Description

No extension has been made to the default Implementation Team which currently consists of the default Implementation
Manager ONLY.

No medification has been made to the Senior and St ity with regards to their communication
preferences.

The Implementation phase of the SoE is not being held up as a result of an explicit start time being defined against one or more
tasks.

There are various POF files available for printing. See Maintain SoE =creen and Soe Reports panel for the various printing
options.

1-200f20
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Create SOE - Details

= ome D SO Amin

Create SOE - Details

* SOE Base Template Base Template
* Programme | Service Improvement Programme El

* Project | System Upgrade :]
* Senice | Sample Business Senvice :l

* SOE Mame |My First SoE |

SOE Description |y First SoE for the Senvice Improvement Programme)

|

50 of 255
Conference Call No. | |

e

Tuesday, 27th Oct 2009 11:28:17
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