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1� Welcome! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!�&�

2� General Concepts �!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!�&�

2.1� What is A Schedule of Events?�                                                                                                                  �!�

2.2� SoE Structure�                                                                                                                                                �!�

2.2.1� Implementation SoE�                                                                                                                                 �!�

3.1.1� Backout SoE�                                                                                                                                             ���

3.2� Implementation Team�                                                                                                                                  ���

3.3� ICEflo Alerting�                                                                                                                                               ���

3.4� SoE Scheduling�                                                                                                                                            ���

3.4.1� Service level Agreement (SLA)�                                                                                                              ���

3.4.2� Maintenance Window�                                                                                                                              ���

3.4.3� Service Protection Period (SPP)�                                                                                                            ���

3.4.4� Change Window�                                                                                                                                       ���

3.5� RAG States�                                                                                                                                                    �"�

3.6� SoE States�                                                                                                                                                     �#�

3.7� ICEflo Communications�                                                                                                                               �#�

3.7.1� Email Communication�                                                                                                                              �#�

3.7.2� SMS Communication�                                                                                                                               �#�

3.8� advICE�                                                                                                                                                            �$�

3.9� ICEflo Application Domains�                                                                                                                         ���

4� Let’s Get Started! �!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!��� �

4.1� Creating A Simple SoE From A Template�                                                                                              �%��

4.2� Defining the SoE Schedule�                                                                                                                       �%%�

4.3� Scheduling�                                                                                                                                                   �%��

4.4� Team & Communications�                                                                                                                          �%!�

4.5� Tasks�                                                                                                                                                            �%!�
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